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125465 012048Z/70 
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TO AMEMBASSY ACCRA PRIORITY 


LIMITED OFFICIAL USE STATE 110509 

FOR AMBASSADOR FROM AF/EX SALAZAR 

E.O. 11652: N/A 

TAGS: APER, AMGT 

SUBJECT: POSITION REDUCTIONS 

REF: STATE 3165 

1 . CLOSE MONITORING OF THE DEPARTMENT'S POSITION SITUATION 
AND NEEDS OVER THE LAST THREE MONTHS HAS CONFIRMED EARLIER 
ESTIMATES THAT SOME 250 POSITIONS MUST BE RETRIEVED FOR 
REPROGAMMING FOR HIGHEST PRIORITY DEPARTMENTAL TASKS AND 
TO OFFSET CURRENT OVER-AUTHORIZATIONS OF POSITIONS WITHIN 
EXISTING OMB CEILINGS. IN CONNECTION WITH THIS REDUCTION, 

AF HAS BEEN ASSESSED A CUT OF TEN POSITIONS. 

2. AFTER EXTENSIVE DISCUSSION WITH AF AND AF/W IT HAS BEEN 
DETERMINED THAT ACCRA MUST TAKE A CUT OF ONE POSITION. WE 
LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 

PAGE 02 STATE 110509 

HAVE DESIGNATED POSITION NO 10-092 SECRETARY, NOW ENCUMBERED 
BY DIANNE ANDRUCH FOR ABOLISHMENT. THIS WAS IN THE BUREAU'S 
JUDGMENT, THE LEAST VITAL POSITION WE COULD CUT. IF HOW- 
EVER, YOU WISH TO DESIGNATE ANOTHER AMERICAN POSITION, THE 
ABOLITION OF WHICH COULD BE MORE EASILY ABSORBED, PLEASE 
LET ME KNOW AS SOON AS POSSIBLE, AND NO LATER THAN MAY 5. 
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3. PLEASE SLUG ANY REPLY "NO DISTRIBUTION OUTSIDE AF." CHRISTOPHER 
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